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Skills Brief for the Skills and Employability Board - In Confidence 

By: The Skills Team 
For meeting: 21:2:19 
 
 
1.0 LEP Review Update 
 
There is work going on apace to reach an agreement with the LCR LEP on the overarching framework 
of the merger. The critical work is being conducted by a small sub group of from the two main LEP 
Boards called the ‘Transition Group’. The deadline for reaching an agreement is 31 March 2019.  
 
There has been agreement on some areas of work such as the treatment of existing programmes 
(straight forward agreement that we manage these out through existing structures and contracts) 
and the creation of a joint Local Industrial Strategy but there are still numerous Governance issues to 
resolve.  
 
There have been several meetings with senior colleagues from both LEP secretariats and working 
groups formed. These include Governance, Communications, Delivery and Strategy.  
 
 
2.0 Delivery Plan Performance – quarter three report 
 
We have reached the quarter three stage of the annual Delivery Plan cycle. Performance against 
success criteria has been assessed and is detailed in separate report with RAG rating. In general, 
progress is good with no areas of serious concern. The Skills Team has been temporarily depleted 
due to Pete Johnson’s retirement and Hannah’s Beever’s maternity leave. New staff have been 
recruited and are starting in February. Bev Trees will cover Hannah’s remit (Young People including 
Apprenticeships) and Shaun Withers will cover the Workforce agenda. 
 
The draft Delivery Plan for 2019/20 was discussed at the last SEB and the updated version has been 
circulated for final comments.  
 
 
3.0 ESIF contracts 

 
After several months of delays, DWP has now started to progress projects which have been in the 
pipeline since early 2018. It is hoped that, all being well, these projects will start delivery in 
April/May 2019. 
 
Contract performance - Appendix 1 gives progress on the 13 ESIF funded contracts and the 3 non-
ESIF funded contracts.  
 
SSW Developmental Projects – On track 

a) Improving access to higher-level skills development and to associated job opportunities in 
Agri-tech, Digital and Engineering (York College) 

b) Wide focused review of higher-level technical skills (research by Askham Bryan College) 
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c) Workforce Development Report and Strategy – on track to complete  
 
There are some projects that have got ‘stuck’ such as the Mental Health Toolkit which has been 
promised since the end of November but has not made an appearance. Lack of capacity in the skills 
team has meant that we have not been able to keep up the pressure as much as we would have 
liked.  
 
Agri-Skills - The LEP published a call in the summer of 2018 for ESF funding to seek an applicant to 
deliver a business support programme to agricultural businesses. Ideally a single provider is required 
to deliver the agri-skills programme. The key aspects are: 
 

 Leadership and management training to individuals within farming businesses 

 Providing business support to farm businesses 
 
This Programme will address challenges that agricultural businesses will face with the loss of EU CAP 
payments. This would form the principle delivery mechanism for support for the Grow Yorkshire 
campaign. Project appraisals that responded to this call are coming to ESIF committee on Friday 15 
February. A verbal update re the call response will come to SEB on 21 February.  
 
Women in the Workforce – There has been a call for applications (closed Monday 11 Feb 2019.) Two 
workshops have been held to support organisations to form a delivery partnership under a single 
lead contractor. Both workshops were successful with numerous organisations keen to deliver. As 
ever, there are some challenges with match funding. A lead has been identified and a sizeable group 
of delivery partners has been formed.  
 
The call includes; 
 

 Gender Pay Gap Analysis & Action Plans for SMEs 

 Organisational transformation to support women in the workforce   

 Sponsorship Programmes 

 Women Returner initiatives ‘Returnships’ 

 Tackling gender stereotypes to increase women in senior roles 

 Training for women leaders 

 Training to encourage more women onto Boards 

 Creation of women’s networks in rural areas 

 Support for Aspiring young women to leadership 

 Mentoring for women 

 Training for Women Ambassadors & Entrepreneurs 

 Influencer training in schools, colleges & universities 

 
Specialised Skills Support - The full applications that responded to the Specialised Skills Support and 
Business Scale Up calls that closed in December 2017 are still being appraised by DWP. These 
applications have been in the appraisal phase since the beginning of 2018. Full application appraisals 
have not yet been to the ESIF committee. 

 

Specialist Support Skills Programme – 2 full applications currently in appraisal: 
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 Specialist Skills Support Programme – Calderdale College - £1,670,000 ESF 

 Strand 4 Apprenticeship Capacity Building – The University of York - £590,975 ESF 
 

Business Up Scale-Development Programme – 1 full application currently in appraisal: 
  

 Business Scale-up Development Programme – Calderdale College - £1,500,000 ESF 
 

Opt-In procurement – The ESFA have advised the LEP of two of the successful bidders of the ESFA 
Opt-In procurement. We are waiting on the announcement of the successful applicant for 
Community Grants. The delay is due to some further due diligence being undertaken.  
 
Unfortunately the successful applicant for the Skills Support for the Unemployed contract did not 
wish to take up the contract after the stand still period ended. This means we will continue to have 
no SSU delivery. We have agreed, however, with the ESFA to go out to further procurement as this is 
an important project and work is going on to ‘warm up’ potential new delivery partners.  
 
The new contracts for Skills Support for the Workforce and NEET will go live on 1 April 2019 meaning 
no loss of provision for these contracts.  
 

ESF Funding Breakdown for new projects Total Successful Applicant 

Skills Support for the Unemployed £500,000 None 

NEET £250,000 NYBEP 

Community Grants £1,000,000 To be confirmed following further due 

diligence 

Skills Support for the Workforce £2,500,000 Calderdale College 

 
DWP Opt In – Potential Extension of Humber LEP Maximus contract 
The SEB may recall, as with the Ixion contract, we offered the opportunity to extend the current 
Maximus contract which operates in the East Riding. Any extension was contingent on them meeting 
performance criteria. Unfortunately we have been informed by DWP that the contract holder 
MAXIMUS did not reach the required performance level to be offered an extension. The contract 
stopped taking on new participants from East Riding in January 2019. Existing participants will 
receive support for the full 12 months up to January 2020. All activity will end in July 2020 following 
26 weeks in-work support for the final participants who successfully secured jobs. 
 
ESIF Programme  
 
Following an increase in the LEPs ESF allocation due to an exchange rate calculation along with a 
recalculation of the amount required to extend and re-procure existing projects in Priority Area 2, 
we have approximately £6m of funding to allocate. The Skills Team, in consultation with LEP working 
groups, has drawn up a number of project ideas (see attachment) that could benefit from these 
funds. 
 
Preparation for the Shared Prosperity Fund 
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There have been some initial meetings to gain local views on the future Shared Prosperity Fund 
which will replace EU funding after Brexit. The consultation is still at an early stage but partners and 
stakeholders are keen to activity shape the fund. The LEP is now working up an evaluation 
framework to capture learning and understand the impact of projects. This work is beginning but 
there is dedicated resource for it within the secretariat.  
 
 
 
 

 

4.0 Skills Capital Fund 

 

2014 Skills Capital projects 

No. Lead Title Total £ LEP Status 

1 Harrogate 

College 

New build and 

facilities 

£6m £3m Financially complete. Working 

with applicants to collate output 

data 

2 AB College Agri-

Engineering 

Centre 

£1.8m £600k Financially complete. Working 

with applicants to collate output 

data 

3 AB College Agri-tech Skills  

Centre 

£3m £1m Financially complete. Working 

with applicants to collate output 

data  

2015 Skills Capital Projects 

4 Craven 

College 

Animal 

Management 

£1.6m £800.5k Financially complete. Working 

with applicants to collate output 

data 

5 Selby 

College 

Specialist 

Equipment 

£230k £109.9k Financially complete. Working 

with applicants to collate output 

data 

2016 Skills Capital Projects 

6 

 

Yorkshire 

Arboretum 

Tree Health 

Centre 

£520k £286k Decision at Skills Capital 

Panel/SEB on 15 November. 

Currently in contracting. Should 

financially complete in Q1 of 
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19/20. 

7 

 

Scarboro 

TEC (GIFHE) 

ELITE project £10.25m £3.345m Construction complete, final 

claims to come in Q4 of 18/19. 

Working with applicants to 

collate output data. Press activity 

underway and formal launch 

event to take place in Spring 

2019. 

8 Selby 

College 

Trailblazer £150k £48k Financially complete. Working 

with applicants to collate output 

data 

9 East Riding 

College 

Mechatronics 

Workshop 

£385k £225k Financially complete. Working 

with applicants to collate output 

data 

10 Craven 

College 

Electronic and 

Computing Lab. 

£70k £35k Financially complete. Working 

with applicants to collate output 

data 

11 

 

York 

College 

Internet of 

Things 

£40k £17k Financially complete. Working 

with applicants to collate output 

data 

 

2017 Skills Capital – Digital Infrastructure for Skills 

No. Lead Title £ Total £ LEP Status 

12 

 

Bishop 

Burton 

Digital Platform £645k £400k In delivery, should financially 

complete in Q1 of 19/20. 

Working with applicants to 

collate output data 

13 

 

AB College Future Farm £640k £431k In delivery, should financially 

complete in Q1 of 19/20. 

Working with applicants to 

collate output data 

2018 Skills Capital Call 

No Lead Title £ Total £ LEP Status 
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14 East Riding 

College 

Digital 

Workplace 

£286K £161K In delivery, should financially 

complete in Q4 of 18/19. 

Working with applicants to 

collate output data 

 

TOTALS 

 

 

£25.62m 

 

£10.46

m 

 

 
 
 
 

LGF (main fund not Skills Capital programme) 

No Lead Title £ Total £ LEP Status 

 

 

Scarborough 

Borough 

Council 

Construction 

Skills Village 

£400k £320k Following fire at site, applicant 

has approached to scale up the 

project. Funding agreement 

drafted. Will claim in Q4 18/19 

and financially complete in 19/20. 

Working with applicant to collate 

outputs  

 
 
 
5.0   Events and Publicity 
 
There was a joint event with Humber LEP & CITB on 29th November at Bishop Burton College. The 
event promoted joint working by LEPs on improving the construction skills pipeline. YNYER LEP has 
commissioned CITB to undertake some research on local construction supply and demand to allow 
us to focus on the most acute skills gaps this was launched at the event. The event was attended by 
around 60 delegates including partners from colleges and training providers, planning authorities, 
employers and housing developers. The event reviewed construction skills gaps across the local area, 
shared best practice regarding solutions and enabled networking between key partners. 
 
Another event was held in December 2018 at Bishop Burton College to share best practice on how to 
increase Apprenticeships. The focus was on larger businesses particularly levy payers and how to 
effectively spend the levy for maximum impact. Employers shared knowledge and expertise about 
the technical aspects of the levy such as how to deal with the ‘off the job’ training. It was attended 
by 50 delegates and had very positive feedback. 
 
Skills Advisory Panels  
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In an attempt to formalise the ways in which LEPs plan and fund skills projects, the Government 
announced that it would require all LEPs to have a ‘Skills Advisory Panel’. The guidance for these set 
out the expectations on LEPs including the need for improved Governance of Skills & Employability 
Boards and a comprehensive suite of data underpinning decisions on skills especially related to 
funding.  
 
A Memorandum of Understanding was circulated to all LEPs in December 2018 to set out the 
arrangements as regards to the responsibilities of the participants in respect of the use of a £75k 
seed funding to grow the local analytical capability and deliver the SAP role sustainably. An 
application was submitted to the Department for Education in January. We expect the results of 
applications will be made known by the end of March 2019. It is intended that all LEPs will work 
towards compliance with the SAPs governance framework by October 2019 and a Summer Review of 
LEPs progress will take place to assess how funds are being used and SAPs are moving towards 
governance compliance.  
 
Digital Skills Panel and Digital Skills Innovation Fund 
 
There is an upward trajectory of national interest in digital skills as a key driver of economic growth 
and it being a key driver in the Local Industrial Strategy. It impacts on every level of the workforce 
from the highest level technical skills required by growth businesses to the individual IT skills needed 
by people who are applying for benefits or seeking work. This is overlaying the infrastructure issues 
that are particularly pertinent in rural areas where some people have no access to broadband.  
 
A fund was launched by the Department for Digital, Culture, Media & Sport (DCMS) which was to 
support LEPs to develop digital skills partnerships. Some LEPs are further ahead with their planning 
and have formed a digital strategy as part of their preparations for the Industrial Strategy. The 
YNYER LEP is not yet in a position to do this but it may be wise to start preparing for it. With this in 
mind, digital skills has been added to the draft Delivery Plan. 
 

6.0 Careers and Enterprise Company Update  

The CEC contract is formed in three parts; 

1. Careers Hub – 35 schools York & North Yorkshire schools which receive intense careers 
support based on Gatsby Benchmarks 

2. North Yorkshire Coast Opportunity Area – dedicated Enterprise Coordinate to focus on 12 
schools in Scarborough, Whitby and Filey 

3. Support for schools outside Careers Hub and Opportunity Area (less intense support). 

The LEP contracts with NYBEP to deliver the majority of the outputs in the contract with the CEC. 
Louise Lunn has now been confirmed in post as the Careers Hub Manager and she oversees the CEC, 
and NYBEP contracts. 

The first quarter focussed on launching the Careers Hub and establishing baseline data as well as 
recruiting a new Enterprise Coordinator for the Opportunity Area. There has been a great deal of 
activity and data is showing reasonable progress. 

A verbal update will be given at the SEB meeting to give more detail on progress. 
 
7.0      Social Inclusion 
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The social inclusion sub-group has revised its membership to ensure it has good representation from 
local authority partners and relevant expertise from stakeholders to effectively develop the social 
inclusion work of the LEP moving forward. Currently membership includes: 
 

 Sam Alexander, CEO Your Consortium. Chair 

 Mike Hawking, Joseph Rowntree Foundation 

 Jenny Shaw, DWP Partnership Manager, York and Ryedale 

 Jackie Willoughby, NYCC Troubled Families Lead 

 Carol Richardson, NOVUS (ex-offenders) 

 Steve Shakleton, Commercial and Employment Board for the Yorkshire Prisons 

 Julie Macey-Hewitt, CEO Age UK Scarborough 

 Fiona Himsworth, York Adult Learning, City of York Council 
 
As outlined in the ESIF update, we are disappointed that the Skills Support for the Unemployment 
re-procurement has not been successful. We are exploring all available options with the ESFA. With 
the IXION ‘Move Forward’ contract also coming to an end, it leaves a gap in provision for individuals 
closest to the job market who require mainly skills based support to take advantage of job vacancies. 
 
8.0  Hull College/Harrogate College 
 
Leeds City College is the only remaining applicant to take on Harrogate College. It is expected that 
the legal changes will take place later in 2019. Hull College has now submitted the final claims for 
outputs and we are working toward closing off the funding agreement for the skills capital project 
prior to the changeover. Subsequent to the changes, the LEP will work with Leeds City College to 
ensure that the curriculum reflects local needs. 
 
END 
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Appendix 1. Overview of Projects 

Details of contract performance are shown in the table below. Note that the RAG ratings do not take into account achievement claims that are in the pipeline. 

Key: Green = performance 0% to -10%; Amber = -10% to -30%; Red = > -30%. 

No Contract and 

full value 

Profile 

to end 

Dec 18 

Actual RAG 

 

Comments 

1 NEET 

£465k 

£435k 

 

£255k  

 

Prospects. Contract extended to March 2019. 71% of profile starts delivered but only 58% 

of profile achieved. Reason for underperformance is the continued low number of NEET 

well below national average and the reluctance of schools to release students for support. 

It is unlikely the provider will be able to recruit and progress sufficient numbers in order to 

make up the shortfall before the end of contract in March 2019. Never the less they are 

engaging additional schools and increasing marketing activity to ensure performance is 

maximised. 

2 CEIAG (MDA) 

£336k 

£278k £247k  

 

Prospects. The contract has been extended to March 2019 and value increased to £ 336k. 

Performance at end Dec at 89%, with starts at 97%. Two new schools in Scarborough 

engaged with very positive feedback. Seven schools have achieved Quality Awards.  

3 CEIAG (TA) 

£299k 

£252k £192k  Prospects. The contract has been extended to March 2019 and value increased to £ 299k. 

Performance not quite as strong as the MDA at 76% with 71% starts obtained.  

6 Community 

Grants (MDA) 

£1.12m 

£1m £919k  

 

HLC. The contract has been extended to March 2019. Project continues to perform well 

with 91% of profiled delivery achieved. A total of 78 grants have been awarded over 6 

rounds with 1186 learners starts to date against an updated profile of 1676.  
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7 Community 

Grants (TA) 

£382k 

£323k £311k  HLC. The contract has extended to March 2019. Details are similar to those given under 

MDA. 29 Grants have been awarded and 499 learners starts.  

8 Skills Support 

for the 

Workforce 

(MDA) 

£4.2m 

£3.6m £2.8m  Calderdale College. The contract has increased in value to £4.2m and extended to March 

2019. Performance stands at 78%. Provider reports that contract deliverables are expected 

to be achieved before contract end. 

The college has updated its Marketing and Communications plan for the final quarter, a 

recent video case study can be found on the following link.  

https://www.youtube.com/watch?v=yCYy4aUa568 

9 Skills Support 

for the 

Workforce (TA) 

£1.47m 

£1.2m £900k  Calderdale College. The contract has increased in value to £1.47m and extended to March 

2019. Performance now stands at 77% Provider reports that contract deliverables are 

expected to be achieved before contract end. Progressions into education are ahead of 

profile but progressions into apprenticeships remain challenging reflecting the current 

national picture. 

 

10 Higher-level 

Skills (MDA) 

£135k 

   

 

This contract terminated in July 2018. Original targets were not met due to several barriers 

from the outset, mainly the significant lack of ESF eligible skills training to meet the overall 

aims of the HLS specification and Calderdale College’s contract with the ESFA, and a lack of 

higher and degree level Apprenticeships in place within progression timescales stipulated 

in the contract.  Out of the original contract profile of £559,118 only 17% (£97,682) was 

achieved. 

https://www.youtube.com/watch?v=yCYy4aUa568
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11 Higher-level 

Skills (TA) 

£36k 

   As above 

Out of an original contract profile of £190,870 only 10% (£19,806) was achieved 

12 Apprenticeship 

Services (MDA) 

£299k 

 

   The contract terminated in July 2018. Apprenticeship reforms, non-levy settlements and 

the very specific conditionality of grant led the provider to make early and significant cuts 

in the value of these contracts by May 2017, as they were designed to address a market 

that changed, as a consequence of national reforms. 251 companies were engaged and 

advised on apprenticeship reforms, leading to 253 starts on the project, and 29 starts on 

Apprenticeships.   

 

Provision included some innovative leadership and enterprise solutions, female leadership 

programmes, specific technical training to pre-quality or prepare people for land based 

industries and hospitality and care sector skills, matched to areas of rising skills and labour 

demands. 

 

13 Apprenticeship 

Services ( (TA) 

£143k 

   As above. 61 companies were engaged and advised on apprenticeship reforms, leading to 

97 starts on the project, and 5 starts on Apprenticeships  
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4 Skills Support 

for Unemployed 

(MDA) 

 

   Contract ended July 2018. Contract ended 22% behind profile spend resulting in 

£81,353.50 underspend. Total participants: 310 against a profile of 219.  

Positive progressions were at 32% across both MDA and Trans contracts or 44% of profiled 

participants. Thirteen week sustained progressions were at 17% across the contract or 22% 

or profiled participants against targets of 40% and 34% respectively. 

 

5 Skills Support 

for Unemployed 

(TA) 

£127k 

   Contract ended July 2018 19% behind profile resulting in £24,508.75 underspend. Total 

participants: 90 against a profile of 75. 

Progressions included in data above 

 

 

 

DWP & Big Lottery ESIF projects (non-ESFA managed) 

 

No Contract 

 

Participants 

Profile  

Participants 

Actual 

Variance RAG  

 

Notes 

1 Access to 

Employment 

(Move Forward) 

1100 786 -29%  From 20th October 2018, new participants are no longer able 

to access support through this programme. Existing 

participants will be supported to find work until 20th October 

2019. In-work support will still be available for 26 weeks 

following any successful employment until April 2020. 
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£3m The provider is now concentrating efforts on supporting 

participants into work and to sustain employment for 26 

weeks plus. 

2 Community Led 

Local 

Development 

(Advantage 

Coast) 

£6.9m 

    MI not supplied from contractor, no information on outputs.  

3 Building Better 

Ops.(Lottery – 

Action Towards 

Inclusion) 

£7.67m 

1,620 1,033 -27%  New participant starts have slowed this quarter. Obtaining 

the necessary eligibility paperwork for inactive participants 

remains a challenge resulting in more individuals receiving 

support than are officially recorded. The type of support this 

project offers also means progressions and exits from the 

programme are not coming through at the rate expected due 

to some organisations continuing to offer support after the 

participant has achieved independence. The provider has an 

action plan in place to address these issues in order to 

maintain performance and secure a project extension. 
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Terms of Reference – The Skills and Employability Board 

 

Date reviewed:  21 February 201 
Next review: February 2020 (or as necessary) 
 
 
1. Role of the Skills and Employability Board 
 

The Skills and Employability Board (SEB) was established in February 2014 to provide improved 

accountability for funding and delivery of the York, North Yorkshire and East Riding Enterprise 

Partnership’s (YNYER LEP) skills and employability agenda. It achieves this by: 

 

 Influencing decisions by giving advice on skills matters such as priorities, policy and strategy. 

 Advising on the allocation of resources to ensure skills and employment initiatives are 

properly supported. 

 Overseeing skills investment and review progress towards goals. 

 Commissioning research projects that will identify any gaps in skills provision. 

 Fostering the collaboration of employers and training providers to gain improved synergy. 

 Promoting and marketing the skills activities throughout the Local Enterprise Partnership 

(LEP) area. 

 
2. Membership 
 

Membership is open to representatives from employers, local authorities, training providers, 
government bodies, further and higher education, the LEP and the voluntary and community 
sectors.  The SEB should have a minimum of 10 members and a maximum of 15. Current 
composition is: 

 
       Chair - recruited from the LEP Board 

o Dr Ruth Smith - PM Management Consultants Ltd 

       Vice-Chair 

o XXXXXX – Is this still Allan? 

      

      Areas Represented: 

       

      Employers (mix of sectors, sizes and geography)  

o Matt Parsons – Sirius Minerals 

o Dr Ruth Smith - PM Management Consultants Ltd 

o Margaret Hicks Clarke – Independent, formerly PA News 

o Charles Lane – FERA Science 

o Carolyn Frank  – Federation of Small Businesses 

o Allan Stewart – Independent, formerly Selby College 
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Local Authorities and School (East Riding, North Yorkshire, York) x3 

o Paul Bell – East Riding Council 

o Maxine Squire – CYC 

o Judith Kirk - NYCC 

Further Education  

o Catherine Dixon – CEO, Askham Bryan College 

Higher Education representative  

o Tom Banham – University of York  

Schools representative 

o Tim Gillbanks 

Voluntary sector representative  

o Sam Alexander – Your Consortium 

o Laura Mason - NYBEP 

Government Body (x1) 

o Jo Corney – Department of Works and Pensions 

Training provider 

  To comply with SAP.  

 
Appointment of Private Sector Members 

 

 Preferred appointments are those who are in a role that can influence their own Boards and 

whose organisations have existing networks that can be utilised. Appointments should be 

representatives of a range of areas and LEP priority sectors. Members are appointed by the 

SEB Chair with the agreement of the members by a majority vote.  

 The term of a SEB Board Member is for a minimum of one year and a maximum of three. 

 Members must be representative of their expertise areas rather than their employer. 

 

Appointment of the Chair and Vice-Chair 

 

 To be eligible for the position of SEB Chair the nominee must be a member of the LEP Board. 

The term of the Chair is for three years. However, the Chair may be re-elected. If the Chair 

ceases to be a member LEP Board then his or her appointment as the SEB Chair will 

automatically lapse. 

 The appointment of Vice-Chair will be made on the majority vote of the SEB. The term of the 

Vice-Chair is for three years. However, the Vice-Chair may be re-elected. The Vice Chair need 

not be a member of the LEP Board. 

 

3. Accountability 
 

The YNYER LEP is a voluntary association having no statutory power or responsibilities. However, 

public funds are made available to the YNYER LEP at the direction of the Accountable Body. The 
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processes and procedures by which the YNYER LEP conducts its business need to be robust in 

order to safeguard public interests. 

 

 

 

 

 

 

3.1. Responsibilities of the Skills and Employability Board 

 

 Report into the Local Enterprise Partnership Board at agreed intervals. 

 Have overall strategic responsibility for the skills and employability activities throughout the 

Local Enterprise Partnership area.  

 Abide by the LEP Governance Framework. 

 Review the value of and relevance of the SEB and its Terms of Reference annually.  

 Observe the highest standards of propriety, impartiality, integrity and objectivity in relation 

to stewardship of any public funds. 

 Comply with the principles of the Citizen’s Charter and the Code of Practice on Access to 

Government Information. 

 Be accountable to Government and users of LEP services.  

 Maximise value for money by ensuring that services are delivered in the most efficient and 

economical way. 

 Establish the overall strategic direction within the policy and resources agreed with 
Government. 

 Overseeing the delivery of outcomes by monitoring performance against agreed strategic 
objectives. 

 Represent the wider interests of the sector. 

 Appoint Sub- Groups with clear terms of reference as required. 

 Approve the Annual Delivery Plan. 
 

3.2. Responsibilities of Members 
 

 To ensure: 
o Compliancy with any statutory or administrative requirements for the use of public 

funds. 
o The SEB operates good practice with environmental policies. 
o That a high standard of corporate governance is observed at all times. 
o Any guidance issued by Government is taken into account with Board decisions. 
o The SEB operates within the limits of its authority. 
o The highest standards of propriety with decision-making. 
o Response to meeting requests and confirm whether or not will attend. 
o That report back to own organisation about decisions and activities when 

appropriate. 
 

3.3. Additional responsibility of the Chair and Vice-Chair 
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 The Chair must ensure that all members are fully briefed on the terms of their appointment, 

on their duties and on their rights and responsibilities. 

 The Vice-Chair shall deputise for the Chair where appropriate 

 

4. Working methods 
 

4.1. Sub Groups (SGs) 
 

The SEB will convene SGs as required for delivering specific objectives. Before commissioning the 
possibility of utilising resources from existing groups should be explored. Each SG will have an 
elected Chair who need not be a member of the SEB. An SG will make recommendations to the 
SEB; it cannot make decisions on behalf of the SEB. A SG will follow the same procedures as the 
SEB other than voting rules and directives. If required the SEB may be convened for an interim or 
extraordinary meeting in order to provide the necessary Governance for key decision making. 
 
Details of each SG commissioned by the SEB should be recorded on Template A (attached).  
 
Sub Groups (SGs); 
 

 Are bound by the LEP assurance process which stipulates that the Skills and Employability 
Board is accountable for decisions. 

 Members must sign the Code of Conduct declaration. 

 Must have a minimum of seven members. 

 Will be chaired by a nominee put forward by the SEB and elected by vote (not necessarily a 
SEB member). 

 Make decisions and recommendations on behalf of the Skills and Employability Board in 
accordance with the level of delegated power. 

 Support the Skills and Employability Board in its remit to help deliver the Local Enterprise 
Partnerships strategic objectives. 

 Will follow the same regulations and good practice as applied to the Skills and Employability 

Board. 

  The Chair of any SG will determine when the Group has completed its objectives and 

instigate arrangements to be disbanded. 

 The SG will determine frequency and duration on meetings and review annually. 

 SG voting: 
o To help ensure quorum, members should notify the Chair in advance regarding any 

potential conflicts of interest that may render them either ineligible to vote or engage in 
discussion. 

o A minimum of seven members are required to be in attendance to constitute a quorum. 
Decisions are carried with majority votes. 

o If any motion is not carried it will be referred back to the Skills and Employability Board. 
 

4.2. Collaborative Learning 
 

 A collaborative learning approach will be used wherever possible, e.g. such as by inviting 
guest speakers. 
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 Representatives from other expert Bodies may be invited but as non-voting participants. 
 

 

4.3. Making Decisions and Recommendations 

 

 The Chair shall preside during SEB meetings; in the Chairs absence the Vice-Chair will 

preside. If both Chair and Vice-Chair are absent then the members present will select a 

temporary Chair for the duration of the meeting. 

 Decisions shall be taken on the basis of consensus otherwise by majority vote. In the event 

of a tied vote the Chair shall exercise a casting vote. No decisions shall be taken by the SEB 

except those made during a duly-constituted meeting. 

 SEB members cannot appoint substitutes to cover their absence from meetings.  

 Observers and guests may only attend with the Chair’s prior approval and with a non-voting 

capacity. 

 
4.4. Financial responsibilities 

 

 The SEB has no financial responsibility and shall not enter into contracts. 

 

5. Frequency and support of the SEB Meetings 
 

5.1. Organise and manage meetings 

 

 The SEB meetings will be organised by the LEP secretariat. 

 A record of all meetings will be taken by the LEP secretariat in the form of minutes. Minutes 

will be distributed to members and a copy retained on file. 

 Notification of each meeting will be given at least 7-days in advance to each member 

specifying date and venue (unless the Chair agrees to a shorter notification period). 

 Any SEB member may request an item of business to be placed on the SEB meeting agenda 

by forwarding to the LEP secretariat not less than 14-days in advance of the meeting. The 

LEP Head of Skills in collaboration with the Chair will prioritise and set agendas 

 Minutes will be if approved as an accurate record or amended during the following meeting. 

Any revised minutes shall be sent to each SEB member. 

 The meetings will be held bi-monthly throughout the year unless agreed differently by the 
SEB 

 The frequency of meetings will be reviewed annually. 

 Agendas and supporting documentation will be distributed 7-days in advance of each 
meeting electronically. 

 Subject to the approval of members, non-members may be invited to attend meetings as 
guests. 

 
5.2 Extraordinary meetings 
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 When required the Chair or Vice-Chair can convene extraordinary meetings to meet 

operational needs. 

 

 

 

 
6. Sharing of information (including confidential materials) and resources 
 

6.1. The Local Enterprise Partnership secretariat will be responsible for the sharing of 
information and resources with the LEP Board. 

6.2. Any confidential or copyrighted materials will be handled and marked-up appropriately. 
6.3. Openness and Transparency - agendas, minutes, reports and other documents associated 

with SEB meetings will be made available to the public (unless requiring confidentiality) in 

accordance with the governments directives. 

 
7. Ethical Walls, Conflict of Interest and Quality Assurance 
 

7.1. Ethical Walls protocol is being devised to cover all LEP activities. SEB members must declare 
any interests they have with any agenda item prior to any discussion taking place and 
preferably before the meeting. The Board will decide on appropriate steps on an individual 
basis. Because the necessity for having Ethical Walls is essential it will feature at the 
beginning of all agendas to serve as a reminder to members. 

7.2. SEB members will adhere to the Seven Principles of Public Life (Nolan Principles):  

Selflessness; Integrity; Objectivity; Accountability; Openness; Honesty; Leadership.  

7.3. Members must sign the Code of Conduct declaration and any other documentation as 

required by the assurance framework. 

7.4. SEB members will not use information gained in the course of their public service for 

personal gain or for political purposes; nor seek to use the opportunity from public services 

to promote their private interests or those of connected persons, firms, businesses or other 

organisations. 

7.5. SEB members will not make public any information which is confidential except when 

required and legally permitted to do so. 

7.6. The SEB and its members will follow relevant processes and procedures that are set out in 

the YNYER LEP Assurance Framework. 

 
8. Definition of terms 
 

Sub Group - This is an ad hoc group appointed by majority vote of the SEB consisting of at least 
one SEB Member and such other persons as the SEB may determine. 
 
Accountable Body - The Accountable Body is North Yorkshire County Council (NYCC) under which 
the YNYER Local Enterprise Partnership operates. 
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TEMPLATE A 

SUB GROUP – <TITLE> 

1. Purpose: 
 

 <details>; 

 The Group will report quarterly to the Skills and Employability Board on its progress. 
 

2. Objectives: 
 

The key objectives of the Group are to ensure: 

 <objective 1>; 

 <objective 2>; 

 <objective 3>; 

 <objective 4>; 

 <objective 5>. 
 

3. Additional: 
 

 <additional 1>;  

 <additional 2>;  

 <additional 3>;  

 <additional 4>;  

 <additional 5>.  
 

4. Members: 
 

 
5. Active term of Group: 

 
From:   To:    (then to be reviewed) 

 
6. Meeting frequency: 
 
E.g. Bi Monthly 
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Suggested ESF pipeline projects: February 2019 
 
Thriving at work – mental health and the workplace 2.1 and 2.2 
The Stevenson and Farmer ‘Thriving at Work’  report, initiated by central government, confirmed 
there is still significant stigma surrounding mental health in the workplace preventing open 
discussion and reinforcing significant challenge for both employers and employees.  
 
Although there are more people at work with mental health conditions than ever before, around 
15% of working individuals have symptoms of an existing mental health condition. What’s more, the 
Mental Health Foundation reports women in full-time employment are nearly twice as likely to have 
a common mental health problem as full-time employed men (19.8% vs 10.9%). Approximately 
12.7% of all sickness absence days in the UK can be attributed to mental health conditions including 
stress, anxiety and depression. The Stevenson and Farmer report estimates 300,000 people with a 
long term mental health problem lose their jobs each year and at a much higher rate than those with 
physical health conditions.  
 
In Yorkshire & Humber, the estimated prevalence of common mental health disorders in those aged 
16-74 is 15.9%, compared with 15.6% of the population nationally. 6.2% of respondents to the 
2016/17 GP Patient Survey in Yorkshire & Humber reported living with a long-term mental health 
problem. This is significantly higher than the national average. 
 
Poor mental health poses a large annual cost to the UKs employers of between £33 billion and £42 
billion with over half of the cost coming from presenteeism – when individuals are less productive 
due to poor mental health in work - with additional costs from sickness absence and staff turnover. 
However, according to Stevenson and Farmer, only 24% of managers have received some form of 
training on mental health at work. Despite employers reporting they ‘want to do the right thing’, line 
managers lack the training, skills or confidence required to effectively support others at a very basic 
level. 
 
Through this call, the ESF Managing Authority is seeking a programme of activity which will, under 
Investment Priority 2.1, support employed individuals to gain the knowledge, tools and confidence, 
to understand and look after their own mental health and the mental health of those around them. 
It will also support individuals to up-skill ready to take advantage of alternative employment 
opportunities that might allow them to stay in work rather than leave the job market. 
 
Under Investment Priority 2.2, SMEs will be equipped with the awareness and tools to not only 
address but prevent mental ill-health caused or worsened by work; be equipped to support 
individuals with a mental health condition to thrive from recruitment throughout the organisation 
and be aware of how to get access to timely help to reduce sickness absence caused by mental ill 
health.  
 
2.1         Support for employed individuals  

 Mental health awareness training to give employed individuals the knowledge, tools and 
confidence to look after their own mental health and the mental health of their 
colleagues. 

 Training and resources to support line managers effectively and positively support staff 
around mental health and episodes of mental ill-health. 

 Practical support through coaching, advice and mentoring to individuals with mental ill-
health including employability support, and skills training to access alternative job 
opportunities within their existing employer’s organisation or externally. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658145/thriving-at-work-stevenson-farmer-review.pdf
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o Signposting to relevant mental health support including local social subscribing 
opportunities 

o Close partnership working with doctor’s surgeries and other potential referrers 
such as IAPT services, NHS, local authorities, JCP and voluntary sector 
organisations.  

o Supporting with benefits advice where appropriate during times of ill-health and 
advice on how to access Access to Work for Mental Health where appropriate 

 
2.2         Support for businesses to tackle the mainly hidden cost of mental ill health in their 
businesses and effectively support employees to remain in work where possible and/or return to 
work, following a period of mental ill-health, in a timely manner. 

 Support for business to engage in culture change around disclosure of mental 
health/physical health and disability issues and build a culture where health and 
wellbeing is valued. 

 Encouraging SMEs to undertake an information gathering audit of disability, mental 
health and wellbeing in the workplace such has been recently recommended by 
government for larger businesses:   voluntary reporting on disability, health and 
wellbeing in their businesses  

 Supporting SMEs to revisit their policy and procedures to support a positive culture 
towards mental health/physical health and disability issues e.g. absence management 
and flexible working practices  

 Dissemination of information, guidance and support to help SMEs reduce sickness 
absence caused by mental ill health including dissemination of the YNYER LEPs mental 
health toolkit and signposting to other business support networks or organisations 
offering advice and guidance to employers. 

 Promoting the DWPs Disability Confident scheme to employers (people with mental 
health condition are classed as disabled if their condition lasts, or is likely to last, 12 
months or more)  

 Promoting Access to Work for Mental Health to help with adjustments that will allow 
individuals to stay in work or return to work following a period of mental ill-health. 

 
Digital Skills 2.1 and 2.2 
Research by Tech City UK for Industrial Strategy shows that highly skilled and highly paid digital jobs 
grew at twice the rate of non-digital jobs between 2011 and 2015. However, the Lloyds UK 
Consumer Digital Index 2018, found that 13% of the working population in Yorkshire and Humber 
are without full basic digital skills, higher than the national average of 10%. General IT user skills are 
an increasingly important requirement for workers across the economy and in all sectors however, 
above an average number of employees in the YNYER LEP area face a lack of proficiency.  
 
The ‘tech sector’ contributes substantially to the performance of the UK economy. Representing 6% 
of the UK economy and an estimated GVA per person of £91,800, well above the UK average. In the 
YNYER LEP area, advanced digital skills are fundamental to the continued development of key 
sectors such as Agri-tech, Bio-renewables and engineering with increasing automation and robotics 
use. However, a shortage of digital skills such as coding, software, robotics and artificial intelligence 
is affecting the potential of SMEs to remain competitive and poses a potential barrier to new inward 
investment. 
 
YNYER LEP research for the Strategic Economic Plan refresh identified economic growth of 8.2% in 
the period 2012-2017 with 40% of jobs (34800 FTE) in retail and accommodation and food services.  

https://www.gov.uk/government/publications/access-to-work-factsheet/access-to-work-factsheet-for-customers
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/758000/voluntary-reporting-on-disability-mental-health-and-wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/758000/voluntary-reporting-on-disability-mental-health-and-wellbeing.pdf
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However, there has been a reduction in productivity, as evidenced by the lower Gross Value Added 
(GVA) growth of 7.2%, primarily due to jobs growth being in sectors that make lower contributions 
to the economy in terms of GVA. These are sectors that are also likely to have a less skilled 
workforce and lack of investment in new technologies and innovations. For example, a recent report 
on future skills needs in priority sectors in the YNYER LEP area identified a lack of IT skills in the 
visitor economy affecting SMEs wanting to adopt more sophisticated booking management systems. 
Whereas in the construction sector, a recent CITB analysis for YNYER LEP on the Construction skills 
gap identifies a training need in relation to technical and digital skills to enable the adoption of new 
technologies and building methods such as Building Information Modelling (BIM) applications.  
 
Digital skills training at all levels is crucial to increasing productivity across LEP priority sectors and 
ensuring the local workforce has the skills required by future inward investment that would bring 
much needed high value jobs to the local economy as well as supporting existing businesses to 
remain competitive by adopting new technologies. 
 
Through this call, the ESF Managing Authority is seeking a programme of activity which will, under 
Investment Priority 2.1, assess the current skills profile of individual employed people and provide 
digital skills training which up-skills the existing workforce and supports SMEs to adopt new 
technologies to increase productivity, competitiveness and enable entry into emerging markets. 
Under Investment Priority 2.2, support SMEs to identify and evaluate new technologies and digital 
systems that will drive business performance and productivity and create access to new and 
emerging markets and identifying the skills barrier within their organisation that prevent this. 
 
2.1 
Activities should address the following;  

 Practical support through coaching, advice, consultancy and mentoring to individuals 
seeking to improve digital skills to support SMEs to utilise digital technology to improve their 
products, processes and competitiveness  

 Assessment of the current skills profile of the individual, with a bespoke training plan which 
relates to the sector in which they are employed and the employer’s needs and to develop 
the appropriate training option or provide access to it  

 Deliver skills provision which offers both accredited and non-accredited skills training which 
is innovative, responsive to local skills needs. Provision will normally be accredited but 
where suitable accredited provision does not exist, bespoke packages may be delivered 
(applicants will need to evidence qualifications delivered are full or units of level 2 or 3, as 
identified on the learning aims hub, to meet required outputs)  

 Delivery of or referral to packages of learning to assist the early adoption and full utilisation 
of new technologies and processes.  

 Close partnership working with established training providers, business support providers 
and networks and aligning with existing ESF skills provision such as Skills Support for the 
Workforce and the digital skills for women strand as part of the Specialised Skills Support 
project. 

2.2 

 Support SMEs to identify and evaluate new technologies and digital systems that will drive 
business performance and productivity and/or create access to new and emerging markets; 
developing focused growth plans and introducing new business models to achieve this. 

 Work with those businesses to identify the skills barriers that exist within those 
organisations to adopting new digital technologies and systems; co-designing new 
projects/activities to meet those needs where appropriate 
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 Encourage innovation and improve resilience across priority sectors by supporting business-
led development, promotion of techniques and application of appropriate digital 
technologies and processes. 

 
Supply Chain Skills 2.1  
We are exploring this as activity to complement the ERDF project managed by Dawn Hall at ERYC 
which seeks to connect SMEs to supply chain opportunities. It needs further exploration as to 
whether skills activity could be fulfilled through SSW. If not, we would still need to explore if the 
ISO training required by many SMEs is fundable through ESF. 
Examples of the activity suggested are as follows: 

 Working with ERDF supply chain activity to identify individuals within local businesses that 
would benefit from further skills training to improve supply chain competitiveness. For 
example, through achieving the ISO accreditation required by many supply chain contracts. 

 Provide practical support through coaching, advice, consultancy and mentoring to 
individuals seeking to improve skills which will allow businesses to increase supply chain 
competitiveness either through skills relating to supply chain management, or skills which 
will enable the adoption of new technologies to access new supply chains or through 
achieving the ISO accreditation. 

 Assessment of the current skills profile of the individual, with a bespoke training plan which 
relates to the sector in which they are employed and the employer’s needs and to develop 
the appropriate training option or provide access to it  

 Deliver skills provision which offers both accredited and non-accredited skills training which 
is innovative and responsive to local skills needs. Provision will normally be accredited but 
where suitable accredited provision does not exist, bespoke packages may be delivered 

 Close partnership working with existing ERDF supply chain delivery funded by ERYC and LCR, 
supporting businesses in the overlap areas of East Riding and Leeds City Region and aligning 
with existing ESF skills provision in particular Skills Support for the Workforce. 

 
Industry Placements for T levels 2.2 
The government’s planned reform of technical education and the skills system in England will 
support young people and adults to secure a lifetime of sustained skilled employment and meet the 
needs of our growing and rapidly changing economy.  
 
Essential to the delivery of these reforms is the availability of industry placements for 16 to 19-year-
old learners on college-based technical routes. These offer the opportunity to gain practical 
occupational skills and behaviours, which are difficult to learn in education alone. They will be 
structured and last 45-60 working days. The introduction of this extended placement is a distinct 
change to the post-16 system and will require higher levels of employer engagement, so that 
demands for placements can be met. 
 
Through this call, the ESF Managing Authority is seeking a programme of activity which will establish 
a robust industry placement programme for T level learners that will enable those young people to 
put into practice and further develop the knowledge, practical skills and behaviours that they have 
learnt in the classroom. This activity will work to support learners in identified secondary 
schools/learning providers in the York, North Yorkshire and East Riding region, through the provision 
of support to SME employers to provide appropriate industry placements. 
 
Projects should clearly outline how they will: 

 Remove barriers that are preventing SMEs from providing industry placement opportunities  



  

 

27 

 

 Broker opportunities for young people to engage in industry placements as part of T level 
requirements and related activities within SMEs  

 Support for businesses to structure placements in a way that best suits their business model 
and increases perceived benefits for both business and student i.e. block, day release or a 
combination of both. 

 Careful matching of learners to businesses 

 Provide a personalised support service for employers to ensure they receive advice and 
guidance regarding any young person engaged in industry placement or similar activity 

 Work closely with the employer and training provider to prepare the learner upfront and 
support both learner and employer over the duration 

 Ensure the delivery of appropriate Health and Safety and Disclosure and Baring Services 
checks as required and maintain accurate records 
 

Applicants must ensure that activity does not duplicate or undermine work that is being delivered by 
the Careers and Enterprise Company (CEC), other funders or through national education and skills 
policy. Activity must align with existing ESF funded delivery in the Humber LEP overlap area of East 
Riding and LCR overlap areas of Selby, York, Craven and Harrogate. 
 
Projects must support SMEs and must not compete with other regional ESF investments where 
relevant. “Applications are encouraged from consortia or other similar types of partnership 
arrangements. In each such case the application must be submitted by a lead organisation on behalf 
of the partnership/consortia and the lead applicant must have the financial capacity to meet the 
required Due Diligence criteria” 
 
Releasing Apprenticeship Levy 2.2 
We are exploring activity to support the transfer of apprenticeship levy funds to facilitate skills 
training in SMEs:  
 
From April 2018, levy-paying employers have been able to transfer funds to other employers 
through the apprenticeship service. Levy-paying employers can now transfer up to 25% of the 
annual value of funds entering their apprenticeship service account. Transfers can be made to any 
employer, including smaller employers in their supply chain. Not only does this benefit individuals 
within smaller businesses to up-skill, it also enables larger organisations to: 
 

 Skill their supply chain and make it more efficient to improve their own business 
performance. 

 Support their industry through an Apprenticeship Training Agency (ATA). Some levy-payers 
do not feel in a position to offer apprenticeships but know there are industry-wide skills gaps 
that push up their costs and delay projects. Finding a suitable ATA to transfer levy-funds to, 
that can employ apprentices directly, could support industry-specific small businesses. In 
turn this will reduce skills gaps in the industry and support the levy-payer’s productivity 
problems. 

 Meet their corporate social responsibility (CSR) 
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Delivering programmes

Skills Capital (Local 

Growth Fund)

 Improve and 

modernise learning 

facilities to enable 

people to learn skills 

that businesses need 

Support employers 

to recruit from the 

wider workforce

Build the skills, 

attitude & ambition to 

help people access 

jobs

Empowering community 

based organisations to 

help isolated and 

economically excluded 

people

Ensure 

vulnerable 

young people 

are connected to 

opportunitities

Champion 

technical skills as 

careers route 

including STEM, 

Apprenticeships 

& T levels.

Roll out 

Workforce 

Development 

Plan. Focus on 

priorities 

identified in plan. 

Develop plan to 

increase 

productivity by 

increasing 

workforce skills

Manage existing skills capital 

projects

Maintain working relationships 

with project providers, manage 

new calls for capital projects, 

liaise with colleagues delivering 

other aspects of skills capital 

programme, produce accurate 

reports and MI as required, 

develop new projects, draft 

funding agreements

Projects to support 

employers to recruit 

people with barriers to 

work

ESF funded projects 

including SSU, Move 

Forward 

ESF funded projects Action 

towards Inclusion, 

Community Grants, CLLD

Provide secretariat for 

Careers Strategy Group, 

maintain working 

relationships with CEIAG 

partners. Promote 

Entitlement Statement and 

other resources to support 

schools to deliver CEIAG

Careers Enterprise 

Company Contract 

including Careers Hub and 

North Yorkshire Coast 

Opportunity Area EC

Oversee NEET 

provision across 

area, collate MI on 

NEET figures on 

annual basis, 

maintain working 

relationship with 

NEET providers

Manage ESF 

Apprenticeship 

Projects, promote 

Apprenticeships, 

support employers 

to take on 

Apprentices, 

increase employers 

providing T level 

workplacements, 

support levy payers 

to increase 

Apprenticehsips, 

increase higher and 

degree 

ESF funded projects 

to combat workforce 

issues, oversee & 

promote existing 

and new projects, 

develop new strands 

including digital 

skills.

ESF funded projects 

Skills Support for the 

Workforce, Specialist 

Skills, Women in the 

Workforce. 

Organise annual 

skills event for 

c100 people 

showcasing skills 

achievements 

Evidence base of skills 

data and statistics 

produced and analysed. 

Skills Advisory Panel set 

up. Effective contribution 

to Local Industrial Strategy 

to ensure people element 

reflects loacl needs.   

Maintain positive strategic 

relationships with skills 

stakeholders, attend key 

groups, networks & events. 

Consult with skills 

stakeholders. 

Produce skills 

coms plan, liaise 

with LEP coms 

team, produce 

content for LEP 

website & digital 

promotion, 

support LEP team 

in coms activity

Local Growth Funding ESF ESF ESF LEP CEC ESF ESF ESF ESF LEP SAP LEP LEP

£10.46m Local Growth Funding is 

maximised and all skills capital 

projects are completed on time 

and within budget. Outputs are 

achieved, outcomes evaluated.

Exisiting projects 

managed to conclusion. 

Evaluations used to 

inform future calls. 

Project specs drafted & 

submitted to DWP, 

project agreed by SEB 

and ESIF committee. 

Relationships built with 

project delivery 

partners, reports & MI 

collated 

Exisiting projects 

managed to conclusion. 

Evaluations used to 

inform future calls. 

Project specs drafted & 

submitted to DWP, 

project agreed by SEB 

and ESIF committee. 

Relationships built with 

project delivery 

partners, reports & MI 

collated 

Exisiting projects managed 

to conclusion. Evaluations 

used to inform future calls. 

Project specs drafted & 

submitted to DWP, project 

agreed by SEB and ESIF 

committee. Relationships 

built with project delivery 

partners, reports & MI 

collated 

Careers Strategy Group 

meets quarterly with 

appropriate representation, 

meet with CEIAG partners 

regularly, Entitlement 

Statement distributed to 

schools and promoted by 

LEP

Manage CEC contract, 

achieve contractual 

outputs, report on 

progress, manage NYBEP 

contract, align with LCR 

LEP

Young people who 

are NEET or at risk 

of becoming NEET 

have dedicated 

provision available 

Promote 

Apprenticeship 

strategy, ensure 

appropriate 

information on 

How's Business, 

manage ESF 

contracts and 

support joint 

initiatives to 

promote technical 

skills

Exisiting projects 

managed to 

conclusion. 

Evaluations used to 

inform future calls. 

Project specs 

drafted & submitted 

to DWP, project 

agreed by SEB and 

ESIF committee. 

Relationships built 

with project delivery 

partners, reports & 

MI collated 

Exisiting projects 

managed to 

conclusion. 

Evaluations used to 

inform future calls. 

Project specs drafted 

& submitted to DWP, 

project agreed by SEB 

and ESIF committee. 

Relationships built 

with project delivery 

partners, reports & MI 

collated 

Event is well 

attended, key 

achievements 

are celebrated, 

partners are 

consulted on 

skills issues and 

feedback of the 

event is positive. 

Oversee contract for SAPs. 

Evidence base for LEP & 

Industrial strategy is fit for 

purpose and includes 

skills. Create LMI for 

current skills gaps & future 

skills needs. 

Reputation of LEP 

maintained at high level, 

skills stakeholders give 

positive feedback in annual 

survey, partners willingly 

contribute to LEP business 

such as serving on boards 

and sub groups, responding 

to consultations and 

attending events. 

Internal & external 

coms relating to 

Inspired People 

are effectively 

orgaised and 

managed

Annabel Jude Knight Jude Knight Jude Knight Louise Lunn Louise Lunn Bev Trees Bev Trees Shaun Withers Shaun Withers Shaun Annabel Jude Knight

Annabel, Andrew, Pip, Maria, 

Liz, Norma, Adrian Jude Jude Jude Louise Lunn LL & NYBEP Bev Trees Bev Trees Shaun Withers Shaun Withers

Annabel, Jude, 

Louise, Bev, 

Shaun

Alex Dochery, Shaun 

Withers Annabel, Jude, Louise

Jude Knight, Aissa 

Gallie, Nicola 

ThomisWho will deliver it

How we will deliver (funding 

stream/project)

Overarching aim

Success criteria

Who will lead it

Annual skills conference Production & 

dissemination of LMI

Impactful employer, partner & 

stakeholder engagement Roll out skills 

coms plan

What we will deliver

Improve Careers Guidance in schools, colleges 

& universities

Priority Areas

Social Inclusion Young People Workforce Skills

Strategy & Research

Data & Intelligence Strategy Development
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